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2026 Work Plan 
 

Work is shown in sequence as planned, specific dates will be dependent on external factors such as 
weather, as well as the need for Emergency Repairs, etc. if/when they develop 

 
Grading and Chloride following Mud Season – all roads; targeted completion prior to June 1st 
 
Brush cutting and chipping, with priority to those roads schedule for ditch cleaning and maintenance, 
below (targeted for completion prior to June 1st for priority roads, additional work will continue through 
hsummer) 
 
Signage replacement – stop signs, road signs; multiple locations (targeted for after thaw-out) 
 
Ditch cleaning and Maintenance - Hill West Road, from black top to approximately #708 
Work will include changing 2 culverts on Hill West Road (one driveway culvert and one cross culvert 
 
Rt. 58 – Repairs to black top; address undermining of pavement in approximate area of Regan Road 
intersection 
 
Paving - Fuller Bridge Road (targeted to begin early summer, starting no later than July. 
 
Roadside mowing, all roads -  target completion prior to 4th of July.  
 
Ditch cleaning and Maintenance – Amidon Road. Work will include the replacement of six (6) culverts. 
Work will also include installation of additional gravel/roadbed maintenance prioritizing central portions 
of the Amidon loop. (*note – this work is supported by State of Vermont Grants-in-Aid funding) 
 
Internal – Budget Status check as FY26 begins/address and budge adjustments or changes in work plan 
due to budget constraints/surplus 
 
Ditch cleaning and Maintenance - Regan Road; work will possibly include two culvert replacements in 
the vicinity of #2421 and south. 
 



 
Regular maintenance at Town Garage; clean-up and paint the dump body of #2 truck. Installation of eye 
wash station as required by Insurance Audit. 
 
Installation of gate at Town Garage as required by insurance provider re: liability of sand pile, and to 
address trach dumping (closed when Garage is not open/not staffed).  
 
Additional ditch cleaning and maintenance as time allows  
 
Additional culvert replacements as budget status allows 
 
Fall grading – all roads 
 
Notice: Any community members wanting free fill, please contact the Town Garage.  


