\JONTGOMER,,

FOUNDED 1780

SPECIAL MEETINGS OF THE
SELECTBOARD AND BUDGET COMMITTEE
Temporary Town Office (86 Mountain Road)
Thursday December 20" 2018

Members of the Budget Committee will be meeting on Thursday, December 20" at 5pm. This is
an organizational meeting:

1. Review and make any changes to the agenda.

2. Review/approve minutes (not applicable at this meeting)

3. Approve tasking letter to all departments to submit FY 18 budgets and submissions for Town Report
4. Set dates for all future meetings of the Budget Committee

5. Review all other action items for Committee members

6. Adjourn



