Montgomery Recreation Board
Minutes for January 2, 2017

Present: Peg Doheny, Stephanie Machia, Marsha Phillips, Nelson Mayhew, Lily Powers,
Lisa Perry

Guests: Jonathan Betts

Ice: Lily is trying to organize some volunteers to get the ice started. It is aways challenging to
coordinate people and the weather to make this happen.

Summer Sessions: costs for sound and lights? Need to keep spending under control while
maintaining quality. Jonathan will line up bands for this summer. There is a concern from
Jonathan about having enough money to fund the concert series. It is important to decide now
on lining up sponsors, whether to charge vendor fees (per show or season rate?) and how much
money is put in the budget for this program. The dates for this summer are June 22, July 4, 13,
20, 27, August 3 and 10. Lily will work with Brendan on recruiting the sponsors (letter to go out
at the end of January and get info on Facebook). Consider booking the Grange or Center for the
Arts as a rain venue in case of bad weather.

Budget: Stephanie got the print outs from the town office and board members went through the
income and expenses. We will ask for level funding, same as last year which is $20,000. Steph
will meet with the budget committee this week.

Meeting adjourned at 7:15

Minutes submitted by Lisa Perry



