b

WONTGOMER,,

FOUNDED 1780

REGULAR MEETING OF THE
SELECTBOARD & WATER COMMISSION
Town Office
Monday, December 7, 2015
6:30 p.m.

1. 6:30 Review and make any changes to the agenda.
2. 6:35 Review/Approve Minutes of Nov 16™ and 20th, 2015.

3. 6:45 Public Works (Roads and Bridges, Buildings and Grounds).

a. Flags/Wreaths, Snow Plowing

b. Longley Bridge Project Update.

c. Equipment and Personnel — Work hours. Pay Periods 2015 and 16). Performance
reviews and compensation.

d. Buildings/ grounds report. Post Office and bathroom floor, Winterize Town Hall.

4. 7:00 Visitors:

ol

. New Web Site Review, Hosting / Domain Auto Payment Authorization. Zach Scheffler

(o2}

. Response to Stanion Fence Status
7. Water Commission Issues: Meter Reader System Update. Disconnect Notices.

8. Old Business:
a. Hectorville Bridge Project update
b. New Town Office: Cost Estimate for old office fixes.
c. Dog Impoundment procedures, ordinance amendment / revision.
d. Review Facility Rental Policy

9. New Business: Street Lights, Power Poles, Wreaths

10. Open Mail / Sign Orders / Administrative Matters Possible BOA. Holiday schedule,
Budget Committee schedule.

11. Adjourn



