
Montgomery Planning Commission Minutes

Regular Meeting

Public Safety Building

February 14, 2023, 6:00 p.m.

Present: Alissa Hardy, Peter Locher, Joe Sherman, Barry Kade & Gwendolen St.Sauveur

Guests: Tosca Smith, Emily Klofft & Greta Brunswick

Meeting called to order at 6:13pm

1. Additions / Deletions to the Agenda

None

2. Approval of the January 10th 2023 Regular Meeting Minutes

Motion to approve minutes: Motioned Barry, 2nd Alissa, all in favor 4-0

3. By-Law Modernization Grant Review w/ Regional Planning representatives Greta
& Emily

● Greta noted by-law modernization grants shall be awarded after a budget
adjustment grant is concluded. Budget adjustment grant is expected to add
more funding to the By-law modernization program.

● Greta’s initial question: What is the extent / service area of the proposed new
town waste water system? Planning commission is unsure of the extent /
service area.

● Montgomery Housing By-law Audit: Using the “Enabling Better Places”
guidelines as a platform, Greta & Emily prepared an audit of the opportunities in
Montgomery to expand residential development areas in the Villages. This audit
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is outlined in attachments A & B and was reviewed by Greta & Emily as noted
below.

○ Focusing on residential development areas, the initial review encapsulates
how our existing districts compare to the model districts developed in the
“Enabling Better Places” guidelines. The goal being to compare existing
districts with the model district is to identify where Montgomery can benefit
from changing existing zoning.

○ Initial review found increasing allowable height of structures in the villages
could be beneficial. Taller buildings allowing for extra stories and thus extra
dwelling units could be a potential development area for Montgomery.

○ Barry noted the existing height restriction may be based on fire truck
accessibility. It would need review to see how many stories/ elevation
Montgomery firetrucks can service.

○ Generally the costs associated with any of the potential zoning changes
would need benefits vs cost review & consideration. Ie. Would allowing for
building taller structures require a new fire truck, would the new truck fit in
the existing building etc.

■ Later in the meeting Barry suggested - Perhaps we adjust the
building height measurement method, noted on pg. 28 of current
Montgomery Zoning Regulations. As measured now, building
height’s lowest elevation begins at average natural grade, perhaps
building height should begin at the elevation of fire truck
accessibility. Site depending this could increase the allowable
building height without affecting the fire truck accessibility.

○ Greta noted any of the zoning changes proposed would be a balance
between building out vs up, density vs sprawl, and what matches the
character of Montgomery.

○ Greta noted, height is a limiting factor in Montgomery compared to the
model districts.

○ Greta noted Montgomery lot sizes and setbacks in the villages are good. If
felt needed, the side & rear set backs could be reduced to 5'
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Ie. in the Village 1 district. Front setbacks could also be measured
from the edge of sidewalks vs the edge of right of ways.

○ ¼ acre lot sizes are good, ⅛ acre could be possible as well, if felt smaller
lots in the Village 1 district would be reasonable infill potential without
upsetting the character of the town. It would be good to understand the
number of existing non-conforming lots and/or spaghetti lots in the villages.

○ Frontage requirements could be made more flexible - many lots, including
the non-confomring lots, appear to be shaped subject to road frontage and
river frontage.

○ Lot coverage - Is another tool to consider in zoning changes. Providing
min. & max. lot coverages can be used to both insure some greenspace,
but also to insure prime real estate is developed to its full potential.

Ie. a 50% lot coverage requirement would mean 50% of a lot
would need to be left green, and the reverse 50% would need to
be developed by building structure/ dwelling space.

○ Joe asked for clarification on P/S vs C/S. Greta noted P/S refers to
“Permitted by Site Plan Review” and C/S refers to Conditional Use
Approval. It was noted Site Plan Review is not currently applicable in
Montgomery.

○ Greta suggested increasing the base number of units permitted, suggesting
3-4 units, considering up to 8. Perhaps requesting buildings with over 4
dwelling units would require conditional use review.

○ Character of the Area: Greta mentioned currently for many towns
“Character of the Area” is a common reasoning for denial of development
proposals. She mentioned at a State level the ability to use Character of
the Area to deny development may be reduced in the near future.
Character of the Area is meant to address traffic, access, uses etc. while
the rest of zoning standards are meant to address development based
specifics such as lots, heights, signage.

○ Greta noted the numerous changes and programs Statewide, which are
addressing the lack of affordable housing in our communities. Programs
such as VT Housing Development Program, Missing Middle Program,
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Housing For All Project and the Housing Improvement Project for
Landlords.

○ Gwen mentioned some example projects other towns have been pursuing
to create more housing affordably. Such as independent town members
developing non-profits to build small homes on town donated or privately
donated land - then selling these homes at cost to support teachers, senior
housing or other town members. Following in a similar manner to the
Champlain Housing Trust, where selling the homes back to the non-profit is
required. Other groups request max. or min. ownership lengths for these
at-cost provided homes. Another project example is towns allowing for the
demolition and replacement of old abandoned structures and replacing said
structures with multiple small single homes.

○ Gwen mentioned the consideration of minimum energy standards. As some
towns are already doing. These towns are seeing that infill and
development is unavoidable, and want to ensure all this new development
is energy efficient, requiring new homes be built as fossil fuel free or solar
ready for instance.

○ Greta suggested another zoning change worth considering is the allowance
of multiple structures on a property. As well as perhaps allowing multiple
uses without the requirement of conditional use review.

○ Greta suggested we update the terminology of our zoning. Ie. change the
language of “family unit” to “single dwelling unit” and “multi-unit project” to
duplex, triplex, quadplex ect.

○ Greta suggested reducing the # of required parking spaces per unit in the
Village 1 district. This change would perhaps be more easily adopted in a
Senior living unit, where 1 car per unit may be appropriate. It was noted,
many folks in Montgomery travel for work and two cars is nearly essential.
The availability for on street parking included in the streetscape project
would be good to know.

○ Greta noted our zoning by-laws reference a street/road standard that is
unclear. The reference to road standards should be corrected. Similarly
Montgomery should develop neighborhood street/road requirements for
private roads.
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Ie. Connectivity Standards - in the event a cul-de sac or dead-end
road is built in a new subdivision - the site plans must include a
future connection point for the private road to continue on for
future expansion. Similarly sidewalk standards in new
subdivisions should be outlined.

○ Emily noted we could consider modifying the requirements around
Accessory Dwelling Units (ADUs). Perhaps allowing for more than one
ADU per property, and increasing the allowable ADU SF to be 30% or 40%
of the floor area of the primary residence. Also consider parking per ADU
as well as the redevelopment of existing structures into ADUs.

Ie. The demolition of an existing shed or barn, and in its place
allowing for the construction of an ADU.

○ Greta suggested we look at making planned development units (PDUs)
easier to build by defining type, use & form. Suggesting to make 2-4 unit
buildings allowable for administrative permitting.

○ Examples of allowable form may be template based such as defining
symmetrical windows, centered front doors, porches as entries, two stories,
pitched roofs etc. The idea of template types creating a defined ‘look’ for
future village development to match the historical look of existing homes.

○ Greta noted the Short term rentals (STRs) in Montgomery are a significant
issue to address and that incorporating STRs in the by law updates make
sense in Montgomery. Greta noted that Regional Planning can provide
assistance with wording bylaw updates to address them as well.
Development of STRs in the zoning bylaws should be its own section.

● Greta + Emily left at 8:03pm

● Brief discussion of the points Greta + Emily noted lead to the conclusion
updates on the Streetscapes project as well as the Waste Water project
are needed for accurate by-law updates to be addressed.

4. Public comment - N/A

5. Other Business - N/A
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Meeting adjourned 8:15 PM All in favor 4-0

Attachments

a. Montgomery Housing By-Law Audit

b. Montgomery Housing By-Law Audit - Additional Tables
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