
Montgomery Planning Commission Meeting Minutes

Regular Meeting

Public Safety Building

November 12, 2024, 6:00pm

Present: Peter Locher, Alissa Hardy, Joe Sherman, Patrick Calecas, Kim Morrill, Narissa Furtado-
Cordeiro 

Guests: Emily Klofft (Northwest Regional Planning Committee)

Meeting called to order at: 6:05

1. Additions/deletions to agenda.

 None

2. Approval of the October 22, 2024 meeting minutes.

 Patrick motion to approve as written, Joe second - 3 in favor, 2 abstentions

3. Review and approval of community outreach materials.

 Montgomery Zoning Community Working Flyer (see Appendix A)

i. QR code listed will include Montgomery bylaw update information and 

other details about the outreach event. 

ii.Change wording of location to “Montgomery Town Hall/Grange” to avoid 

any confusion vs. Just “Montgomery Grange”

4. Review presentation updates for community outreach. 

 See slides attached (Appendix B) including project overview, community input 

and discussion of short-term rental regulations. 

i. 30-minute presentation, 60-minutes for small group discussion, 30- 

minute for short term rental regulations discussion

ii.Slide 2 - Update wording for “town plan proposal” in “overview of 

projects”.

iii. Slide 5 - Change dates to reflect 2024 and 2025 respectively, third 

box in project schedule should reflect “short term rental ordinance”.

iv. Slide 5 - After selectboard hearing (last box), note that final step 

would be to vote at town meeting in 2026. 



v.Slide 11 – ADU stands for Accessory Dwelling Unit– Emily to type out to 

avoid confusion. 

vi. Slide 19 – Change title to “Town plan Village 2 study area” instead 

of “Town Plan Proposed Addition to Village 2 District.

5. Update on Zoning Administrator annual review. 

 Alissa and Kim emailed Ellen Fox about review, in agreement that it will be 

completed before end of 2024. Waiting on preferred dates from Ellen. 

6. Public comment. 

 None

7. Other business.

 None

8. Future agenda items.

 Prep for outreach event – review any final changes to materials.

 Review draft of ordinance.

 Update on Zoning Administrator annual review. 

Meeting adjourned at 7:06

Meeting Minutes submitted by Narissa Furtado-Cordeiro – Planning Commission Secretary



Appendix A



Appendix B

Slide 1
Montgomery Bylaw UpdateJanuary 2025 Public Outreach

Slide 2
Agenda1.Overview of Project (30 minutes)Current ZoningCurrent Conditions Development ConstraintsTown Plan Proposal 2.Community Input (60 minutes)Small group DiscussionMapping Exercise3.Discussion of ShortTerm Rental Regulations (30 minutes)Review of Town Plan DiscussionReview of Proposed OrdinanceCommunity Discussion 

Slide 3
Project  Overview

Slide 4
Main GoalsAddress the need for housing in Montgomery byLook for areas to expand village zoning to allow denser residential growthConsider zoning & ordinance regulations for shortterm rentalsPossible application to state designation program for a Neighborhood Development Area designation 



Slide 5
Project ScheduleMarch 2024Project  K ickoffApr i lAugust  2024: Development  Constraints AnalysisAugustDecember  2024: Shor tTerm Rental January 2024: Community OutreachMarch 2025: Zoning Recommendat ions Presented to SelectboardMarchJuly 2025: Draft ing Zoning Regulat ionsSeptember  2025: Planning Commission Hear ingNovember 2024: Selectboard Hear ing

Slide 6
Current  Zoning

Slide 7
Current Village Zoning



Slide 8
Current Village ZoningVillage 1Residential, commercial and public uses10,000 square foot minimum lot size Up to 4 units permittedThe Districts are intended to further growth and economic development in keeping with Montgomery s traditional village character. Consistent with the historic development pattern, development is allowed at higher densities and intensities in the village areas. Historic buildings are a significant contributor to village character and are encouraged to be preserved and adapted for reuse. New development should be consistent in siting and scale with the surrounding historic structures in the villages. Enhancing the pedestrian friendly streetscape is a high priority in the village areas. Village 2Primarily residential uses10,000 square foot minimum lot size Up to 4 units permitted

Slide 9
Current  Condit ions

Slide 10
Montgomery s Housing NeedsMedian home sale price has more than doubled in the last 10 years (20132023)43% of homeowners and 88% of renters are costburdened $0$50,000$100,000$150,000$200,000$250,000$300,000$350,0002002200320042005200620072008200920102011201220132014201520162017201820192020202120222023Median House Price Over Time



Slide 11
Growth Is Mostly Outside Village Areas (20202023) I ncrease in 13 Units in the Last  3Years16 new single unit  housing units1 new mobile home1 new ADU5 units demolished

Slide 12
Disconnect

GOAL: MAJORITY OFGROWTH IN VILLAGREALITY: MGROWTH IN

Slide 13
Development Constraints Analysis 

Slide 14
What and Why? A development constraints analysis is a decisionmaking tool Provides a general picture of the development capacity of land in townProvides information to planners and residents to guide decision makingWhat a Development Constraints Analysis is notNot a final decision on the zoning district or regulations that should apply Not designed for parcel level information 



Slide 15
Development Constraints Considered Flooding Risk (Inundation & River Corridor) Animal Species (Vernal Ponds, Rare, Threatened and Endangered Species)Habitat Connectivity (Highest Priority Connectivity Blocks, Riparian Connectivity) Protected LandsPrime Agricultural SoilsMarginally and Not Suited Septic SoilsSteep Slopes

Slide 16
Flooding Risk 

Slide 17
Constraints Map



Slide 18
Vil lage 2 Expansion 

Slide 19
Town Plan Proposed Addition to Village 2 District

Slide 20
Why Expand Vil lage 2? There are costs to bui lding in rural  areasEnvironmental: Fragmentat ion of forests, erosion of steep slopesMunicipal Costs: Costs more to provide basic services such as roads and plowing (i f publ ic)Viabi l i ty of Farming and Forest ry: Requires large lots and can run into use confl icts when located too close to resident ial  neighborhoods Exist ing vi l lages have l imited areas to bui ldoutDensity of exist ing development  does not  al low much infi l l  without  sewerL imited undeveloped lands in Vi l lage 1 &  Vi l lage 2 Flood r isk in por t ions of exist ing vi l lages



Slide 21

Slide 22
Now We Want to Hear From YouSmall  group discussions (20 minutes)Mapping Exercise (20 minutes)Shareout  (20 minutes) 

Slide 23
Small Group Discussion Do you have any concerns about  the current  zoning regulat ions in Montgomery? When thinking about  Montgomery s future growth, what  (i f anything) is most  impor tant  to preserve? When thinking about  Montgomery s future growth, what  (i f anything) would you l ike to see change? 

Slide 24
Mapping ExerciseWork together in 3 groups to allocate new development in Montgomery.  Each group has a poster map of the Town, with the development constraints, parcel lines and sizes noted.Each group has small wooden pieces to serve as housing units.  Small size Single unit houseLarge size 24 unit houseStack to make stories, combine to make more unitsMark with markersbusinesses, roads etc.



Slide 25
ShortTerm Rentals

Slide 26
Summary of Town Plan DiscussionGoal 2: Preserve the exist ing housing stock by encouraging a balance between longterm housing and shor tterm rentalsImplementat ion: Examine ordinances and zoning regulat ions that  regulate shor tterm rentalsThere are varying accounts of numbers of shor tterm rentals in Town, difficult  to get  an exact  est imate without  a regist ryThe number of homesteaded proper t ies has not  decreased, but  data is not  avai lable on the impact  of shor tterm rentals on longterm rentals

Slide 27
Proposed Ordinance No new regulat ions on shor tterm rentals that  are room rentals in resident  homes For  wholehome rentalsRequire regist rat ion with local point  of contact  for  each rentalRegulate maximum number  of occupants2 per  bedroom  2 addit ionalRequire parking of 1 space/bedroomRequire proof of insurance and selfcer t i ficat ion or  cer t i ficat ion of fi re safety regulat ions 



Slide 28
Thoughts?

Slide 29
Thanks for Attending! Emily K loffteklofft@nrpcvt .com(802) 5245958 ext . 122For  more information: [L ink to Project  Website]


