Montgomery Planning Commission Agenda
Regular Meeting
Public Safety Building

December 10, 2024, 6:00pm

Present: Peter Locher, Alissa Hardy, Joe Sherman, Patrick Calecas, Kim Morrill, Narissa Furtado-
Cordeiro

Guests: Emily Klofft (Northwest Regional Planning Committee)
Meeting called to order at: 6:04pm

1. Additions/deletions to agenda.

e None.

2. Approval of the November 12, 2024 meeting minutes.

e Patrick motion to approve as written, Joe second (4-0).

3. Review final edits to outreach materials and prep for community
outreach event.

e Peter and Joe to attend town hall committee meeting to discuss date for
community outreach given the grange/town hall schedule is full with other
classes and events.

o Tuesdays, Thursdays and Friday work best for Emily.

o Preferred date is January 16", second best is January 14th. Alissa
won’t be available to attend the 13", Narissa won’t be available to
attend 14",

e Emily to drop flyers off at town office ahead of Community Outreach date
for distribution.

e Joe to connect with elementary school to distribute flyers to students (to
hand to parents).

e Peter to hand out flyers at upcoming senior meal event.

e Review of slides for outreach event (Appendix A). Peter to start

community outreach presentation and go through the main goals.



e Emily to start presenting on slide 5 (timeline) and present the rest of the
deck.

e Slide 18 — Why expand village 2?7 Alissa to share reasoning and further
context for village 2 selection.

e Emily to try and break audience into 3-4 groups depending on size.
Planning commission members to break out in groups and take notes on
what is discussed.

e First 20 minute session to answer key “what and why” questions. Second
20 minutes, attendees will mark up posters and use small blocks for
designating specific areas and providing feedback. Third 20 minute
session is for sharing what was discussed.

e Short-term rental discussion last on agenda. Sharing potential ordinance
option and holding open comment period.

Review draft of short-term rental ordinance.

¢ See appendix B for draft of STR Ordinance.

e Section 2: Definitions

o Section 2 — Change owner occupied to resident occupied under
exemptions to keep consistency for room rentals (page 5).

o Section 2 — Add “tenant shall have permission from the property
owner to rent out rooms as a short-term rental”.

e Section 3: Registration Required

o Section 1 — Deadline for STR registration — April 12 Should be
spring or summer date so it's not during peak rental season

o Section 3 — Designee for enforcement on section three highlighted,
still unsure who will enforce.

o Section 4 — do we need inspections? Change language to town
reserves the right to perform an inspection.

o Section 7 — managing agent? Radius of 25 miles for managing
agent vs. using county.

e Section 4: Registration fees

o Outline registration fee at $250 if paid on time. $300 if late.



o Recommendation that there is another step between failure to
register and forfeiture to renew. “Failure to register within 45 days
of April 1 results in forfeiture”. Include penalty fee period over the
45 days.

Section 5: Requirements of Short-Term Rentals
o (I) included section on camping. No camping outside STR.
Suggestion to add additional language around hip camps.
Section 7: Enforcement
o Still need to determine enforcement.
Section 8: Civil Penalty; Waiver Fees

o Remove long term rental language under fourth and subsequent
offenses

o © Remove subjective language — No warning, first offense fee
applies so it's the same across the board.

Section 11 — Effective Date:

o Need to determine whether 60 days from ordinance approval by
selectboard is enough time prior to enforcement. Thought is to
include ordinance information in tax bills to inform general public.

o Leave cap off until we understand size of STR population

Next steps: Temp check at community outreach event. Pass by DRB for

thoughts before putting in front of selectboard.

Update on Zoning Administrator annual review.

December 19", meeting at noon with Ellen, Kim and Alissa. Kim and

Alissa also finding time to speak with others in town offices for feedback.

Public comment.

None.

Other business.

Committee was curious about vacancies in Montgomery last meeting —

Emily did further research



o Vacancy: census counts it as unit if it has a Roof, windows and
doors. 6% current vacancy rate not including seasonals. 2% are
considered “available for rent”.

e Vote to move next Planning Commission meeting to day of outreach and
then have next normally scheduled meeting in February. All in favor (5-0).
e Patrick — Another flood resilience presentation on Thursday (12/12).
8. Future agenda items.
e Public outreach discussion
e Ordinance review

e Zoning admin review
Motion to adjourn at 8:07

Meeting Minutes submitted by Narissa Furtado-Cordeiro, Planning Commission

Secretary
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