
Montgomery Planning Commission Agenda

Regular Meeting

Public Safety Building

December 10, 2024, 6:00pm

Present: Peter Locher, Alissa Hardy, Joe Sherman, Patrick Calecas, Kim Morrill, Narissa Furtado-
Cordeiro 

Guests: Emily Klofft (Northwest Regional Planning Committee)

Meeting called to order at: 6:04pm

1. Additions/deletions to agenda.

 None.

2. Approval of the November 12, 2024 meeting minutes.

 Patrick motion to approve as written, Joe second (4-0).

3. Review final edits to outreach materials and prep for community 
outreach event. 

 Peter and Joe to attend town hall committee meeting to discuss date for 

community outreach given the grange/town hall schedule is full with other 

classes and events. 
o Tuesdays, Thursdays and Friday work best for Emily.
o Preferred date is January 16th, second best is January 14th. Alissa 

won’t be available to attend the 13th, Narissa won’t be available to 

attend 14th. 

 Emily to drop flyers off at town office ahead of Community Outreach date 

for distribution.

 Joe to connect with elementary school to distribute flyers to students (to 

hand to parents).

 Peter to hand out flyers at upcoming senior meal event. 

 Review of slides for outreach event (Appendix A). Peter to start 

community outreach presentation and go through the main goals. 
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 Emily to start presenting on slide 5 (timeline) and present the rest of the 

deck. 

 Slide 18 – Why expand village 2?  Alissa to share reasoning and further 

context for village 2 selection. 

 Emily to try and break audience into 3-4 groups depending on size. 

Planning commission members to break out in groups and take notes on 

what is discussed. 

 First 20 minute session to answer key “what and why” questions. Second 

20 minutes, attendees will mark up posters and use small blocks for 

designating specific areas and providing feedback. Third 20 minute 

session is for sharing what was discussed. 

 Short-term rental discussion last on agenda. Sharing potential ordinance 

option and holding open comment period.

4. Review draft of short-term rental ordinance. 

 See appendix B for draft of STR Ordinance. 

 Section 2: Definitions

o Section 2 – Change owner occupied to resident occupied under 

exemptions to keep consistency for room rentals (page 5). 
o Section 2 – Add “tenant shall have permission from the property 

owner to rent out rooms as a short-term rental”. 

 Section 3: Registration Required

o Section 1 – Deadline for STR registration – April 1st? Should be 

spring or summer date so it’s not during peak rental season
o Section 3 – Designee for enforcement on section three highlighted, 

still unsure who will enforce. 
o Section 4 – do we need inspections? Change language to town 

reserves the right to perform an inspection. 
o Section 7 – managing agent? Radius of 25 miles for managing 

agent vs. using county. 

 Section 4: Registration fees

o Outline registration fee at $250 if paid on time. $300 if late. 
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o Recommendation that there is another step between failure to 

register and forfeiture to renew. “Failure to register within 45 days 

of April 1st results in forfeiture”. Include penalty fee period over the 

45 days. 

 Section 5: Requirements of Short-Term Rentals

o (l) included section on camping. No camping outside STR. 

Suggestion to add additional language around hip camps.

 Section 7: Enforcement

o Still need to determine enforcement. 

 Section 8: Civil Penalty; Waiver Fees

o Remove long term rental language under fourth and subsequent 

offenses
o © Remove subjective language – No warning, first offense fee 

applies so it’s the same across the board. 

 Section 11 – Effective Date: 

o Need to determine whether 60 days from ordinance approval by 

selectboard is enough time prior to enforcement. Thought is to 

include ordinance information in tax bills to inform general public. 
o Leave cap off until we understand size of STR population

 Next steps: Temp check at community outreach event. Pass by DRB for 

thoughts before putting in front of selectboard. 

5. Update on Zoning Administrator annual review. 

 December 19th, meeting at noon with Ellen, Kim and Alissa. Kim and 

Alissa also finding time to speak with others in town offices for feedback. 

6. Public comment. 

 None. 

7. Other business.

 Committee was curious about vacancies in Montgomery last meeting – 

Emily did further research
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o Vacancy: census counts it as unit if it has a Roof, windows and 

doors. 6% current vacancy rate not including seasonals. 2% are 

considered “available for rent”. 

 Vote to move next Planning Commission meeting to day of outreach and 

then have next normally scheduled meeting in February. All in favor (5-0). 

 Patrick – Another flood resilience presentation on Thursday (12/12). 

8. Future agenda items.

 Public outreach discussion

 Ordinance review

 Zoning admin review

Motion to adjourn at 8:07

Meeting Minutes submitted by Narissa Furtado-Cordeiro, Planning Commission 

Secretary
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Appendix A

Slide 1
Montgomery Bylaw UpdateJanuary 2025 Public Outreach

Slide 2
Agenda1.Overview of Project (30 minutes)Current ZoningCurrent Conditions Development ConstraintsTown PlanVillage 2 Study Area2.Community Input (60 minutes)Small group DiscussionMapping Exercise3.Discussion of ShortTerm Rental Regulations (30 minutes)Review of Town Plan DiscussionReview of Proposed OrdinanceCommunity Discussion 

Slide 3
Project  Overview

Slide 4
Main GoalsAddress the need for housing in Montgomery byLook for areas to expand village zoning to allow denser residential growthConsider zoning & ordinance regulations for shortterm rentalsPossible application to state designation program for a Neighborhood Development Area designation 
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Slide 5
Project ScheduleMarch 2024Project  K ickoffApr i lAugust  2024: Development  Const raints AnalysisAugustDecember 2024: Shor tTerm Rental  January 2025: Community Out reachMarch 2025: Zoning Recommendat ions Presented to SelectboardMarchJuly 2025: Draft ing Zoning Regulat ions, STR Ordinance September 2025: Planning Commission Hear ingNovember 2025: Selectboard Hear ingMarch 2026: Regulat ions voted on at  Town Meet ing Day

Slide 6
Current  Zoning

Slide 7
Current Village Zoning
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Slide 8
Current Village ZoningVillage 1Residential, commercial and public uses10,000 square foot minimum lot size Up to 4 units permittedThe Districts are intended to further growth and economic development in keeping with Montgomery s traditional village character. Consistent with the historic development pattern, development is allowed at higher densities and intensities in the village areas. Historic buildings are a significant contributor to village character and are encouraged to be preserved and adapted for reuse. New development should be consistent in siting and scale with the surrounding historic structures in the villages. Enhancing the pedestrian friendly streetscape is a high priority in the village areas. Village 2Primarily residential uses10,000 square foot minimum lot size Up to 4 units permitted

Slide 9
Current  Condit ions

Slide 10
Montgomery s Housing NeedsMedian home sale price has more than doubled in the last 10 years (20132023)43% of homeowners and 88% of renters are costburdened6% of units fit for occupancy vacantonly 2% available for rent$0$50,000$100,000$150,000$200,000$250,000$300,000$350,0002002200320042005200620072008200920102011201220132014201520162017201820192020202120222023Median House Price Over Time
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Slide 11
Growth Is Mostly Outside Village Areas (20202023) I ncrease in 13 Units in the Last  3Years16 new single unit  housing units1 new mobile home1 new Accessory Dwell ing Unit  (ADU)5 units demolished

Slide 12
Disconnect

GOAL: MAJORITY OFGROWTH IN VILLAGREALITY: MGROWTH IN

Slide 13
Development Constraints Analysis 
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Slide 14
What and Why? A development constraints analysis is a decisionmaking tool Provides a general picture of the development capacity of land in townProvides information to planners and residents to guide decision makingWhat a Development Constraints Analysis is notNot a final decision on the zoning district or regulations that should apply Not designed for parcel level information 

Slide 15
Development Constraints Considered Flooding Risk (Inundation & River Corridor) Animal Species (Vernal Ponds, Rare, Threatened and Endangered Species)Habitat Connectivity (Highest Priority Connectivity Blocks, Riparian Connectivity) Protected LandsPrime Agricultural SoilsMarginally and Not Suited Septic SoilsSteep Slopes

Slide 16
Flooding Risk 



10

Slide 17
Constraints Map

Slide 18
Vil lage 2 Expansion 

Slide 19
Town Plan Village 2 Study Area

Slide 20
Why Expand Vil lage 2? There are costs to bui lding in rural  areasEnvironmental: Fragmentat ion of forests, erosion of steep slopesMunicipal Costs: Costs more to provide basic services such as roads and plowing (i f publ ic)Viabi l i ty of Farming and Forest ry: Requires large lots and can run into use confl icts when located too close to resident ial  neighborhoods Exist ing vi l lages have l imited areas to bui ldoutDensity of exist ing development  does not  al low much infi l l  without  sewerL imited undeveloped lands in Vi l lage 1 &  Vi l lage 2 Flood r isk in por t ions of exist ing vi l lages
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Slide 21
Small Group Discussion &  Mapping Exercise

Slide 22
Now We Want to Hear From YouSmall  group discussions (20 minutes)Mapping Exercise (20 minutes)Shareout  (20 minutes) 

Slide 23
Small Group Discussion Do you have any concerns about  the current  zoning regulat ions in Montgomery? When thinking about  Montgomery s future growth, what  (i f anything) is most  impor tant  to preserve? When thinking about  Montgomery s future growth, what  (i f anything) would you l ike to see change? 
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Slide 24
Mapping ExerciseWork together in 3 groups to allocate new development in Montgomery.  Each group has a poster map of the Town, with the development constraints, parcel lines and sizes noted.Each group has small wooden pieces to serve as housing units.  Small size Single unit houseLarge size 24 unit houseStack to make stories, combine to make more unitsMark with markersbusinesses, roads etc.

Slide 25
ShortTerm Rentals

Slide 26
Summary of Town Plan DiscussionGoal 2: Preserve the exist ing housing stock by encouraging a balance between longterm housing and shor tterm rentalsImplementat ion: Examine ordinances and zoning regulat ions that  regulate shor tterm rentalsThere are varying accounts of numbers of shor tterm rentals in Town, difficult  to get  an exact  est imate without  a regist ryThe number of homesteaded proper t ies has not  decreased, but  data is not  avai lable on the impact  of shor tterm rentals on longterm rentals
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Slide 27
Proposed Ordinance No new regulat ions on shor tterm rentals that  are room rentals in resident  homes For  wholehome rentalsRequire regist rat ion with local point  of contact  for  each rentalRegulate maximum number  of occupants2 per  bedroom  2 addit ionalRequire parking of 1 space/bedroomRequire proof of insurance and selfcer t i ficat ion or  cer t i ficat ion of fi re safety regulat ions 

Slide 28
Thoughts?

Slide 29
Thanks for Attending! Emily K loffteklofft@nrpcvt .com(802) 5245958 ext . 122For  more information: [L ink to Project  Website]


