Joint Meeting of Montgomery Selectboard
and
Montgomery Budget Committee Meeting for FY 2026
January 14, 2025
View Recording:

https://us02web.zoom.us/rec/share/L-

KzMvw7ewiYrtrr2yj [YFaS4CFIYkWPIOVOGtYGFjsYgwpceoMaaTs8G OHLtD.bgFW5DE33Jn

B_EJA
Passcode: 11VKR.xY
Meeting was called to order at 4:40pm

Members Present: Charlie Hancock, Erin Kopacz, Mark Brouillette, Leanne Barnard, [one
vacant seat]

Visitors: Suzanne Dollois (Selectboard)

Board continued discussion re: Purchase Agreement with Allegiance for the 2022 International
plow truck. Motion made by Charlie to authorize Mark to sign purchase agreement for 2022
International with total purchase price not to exceed $165,000, including 2-year warranty,
financed for three years at 5.39% interest rate, as well as to authorize Erin to conduct internal
funds transfer to cover purchase while Community Bank underwriting and processing concludes;
seconded by Leanne; approved 4-0-0. The warranty comes with a zero deductible warranty for
two years, including 100% coverage for parts and labor. Community Bank will provide the
financing. In the meantime, board will evaluate options including ordering a new plow truck
which will be deliverable in approximately two years, and/or repairing the motor on the 2016
International and selling back-up Jay Truck.

The board reviewed and discussed responses to RFP for Hazard Mitigation Plan; motion to select

Northwest Regional Planning as consultant to assist for cost not to exceed $8,620, with a 25%
match of $2,465 from the town made by Mark; seconded by Leanne; approved 4-0-0

Discussion and Review of Town Office/Municipal Government related General Fund Expenses

The Budget Committee went into Executive Session to discuss personnel compensation and then
adjourned Executive Session to discuss Social Agency Requests.

Meeting Adjourned at 5:50pm.



