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UNAPPROVED MINUTES 
Montgomery Town Hall Committee 

                                                              Wednesday March 12, 2025 
6:00 pm 

Public Safety Building Conference Room 
Members Present: Tosca Smith, Claudia Stauber, Tara Lumbra, Abe Barnard, Shane Mercy 

 
 
 

1.​ Tosca brought the meeting to order at 6:08 pm  
2.​ Tosca  made a motion to approve minutes as written from 1/8/25 Claudia seconds, 4 in favor, 1 

abstains, motion carries 
3.​ Brad Elliot, Chairman, Resignation. Claudia Made a motion to accept Brad Elliot’s resignation, 

Tara seconds, All in Favor, Motion Carries. Claudia made a motion to elect Tosca as Chairman 
and Tara to become secretary, Tara Seconds, All in favor, Motion carries. 

4.​ Brief discussion on fundraising ideas, Paint and sip, Salsa dance classes, another comedy night.  
5.​ Tosca made a motion to waive the rental fee, but still require a cleaning deposit, for Leah Burns, 

who is renting the Hall for a fundraiser on March 29th to help with her moms cancer treatments 
and associated costs. Tara seconds. All in Favor, motion carries 

6.​ Cludia gave an update on getting plexiglass sheets to cover windows during the winter. Options to 
order online and cut them ourselves or check on what Greens can do. Claudia will get more info. 

7.​ We discussed needed repairs to the building that we believe should not be up to the Committee to 
fundraise for. These include repairs to the back stairs(emergency exit), Front railing replacement. 
It was agreed that Tosca will go to the next SB meeting to request these repairs be paid for out of 
capital improvement. We will look into grants to cover some of these expenses, however due to 
the uncertainty of inflation on building materials, we would rather start these projects sooner 
rather than later. 

8.​ Shane made a motion to adjourn, Abe seconds, All in favor, Motion Carries. meeting was 
adjourned at 7:05pm 
 
 

Respectfully Submitted, 
Tosca Smith 
Secretary 
Town Hall Committee 
3/14/2025 
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