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UNAPPROVED MINUTES 
Montgomery Town Hall Committee 

                                                              Wednesday, October 15th 2025 
6:00 pm 

Public Safety Building Conference Room 
Members Present: Tosca Smith, Tara Lumbra, Shane Mercy, Nicole Woodworth 

Visitor: Brad Elliot 
 
 
 

1.​ Tosca brought the meeting to order at 6:05 pm  
2.​ Tara  made a motion to approve the minutes of the 9/10/25 meeting. Nicole seconds. All in favor. 

Motion to approve minutes of 9/10/2025 passes. 
3.​ Basement policy, we went over a draft proposal. A few changes were made to language. Tosca 

will do the final draft and present at our next meeting. 
4.​ Discussed our rental policy concerning classes and consecutive weekly rental. It was agreed that 

once a week for classes and the rental rate associated with that use would not be extended to Once 
a month uses even if by the same group or individual. 
 

5.​ Winter project update, Abe will get snow guards in before snow flies, Kari and Dave will have a 
few items added to their list and will hopefully start working on these items soon. Shades for 
windows were discussed again. We will keep looking. Tara will purchase covers for cords that run 
on floors for events.  

6.​ We met with Brad Elliot concerning Montgomery Smiles and the future of a skate park in 
Montgomery. The Committee discussed the idea of forming a subcommittee to bring this group 
under the Town’s umbrella. We will discuss it again at next month's meeting after we have had 
time to think about this. 

7.​ Tara made a motion to adjourn, Nicole seconded, all in favor. Meeting adjourned at 6:55pm 
 
 

Respectfully Submitted, 
Tosca Smith 
Chairman 
Town Hall Committee 
10/30/25 
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