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www.montgomeryvt.us

Minutes of the
BUDGET COMMITTEE
Tuesday, January 6™ 2026
4:30pm
Meeting called to order at: 4:30pm
In attendance: Charlie Hancock, Mark Brouillette, Leanne Barnard, Erin Kopacz, Tosca Smith
No changes made to the agenda

No minutes for review/approval as this is the first meeting on the Committee

Officer Elections
e Charlie nominated to serve as Chair by Erin. No other nominations. Charlie elected chair 5-0

e Erin nominated to serve as Secretary by Tosca. No other nominations. Erin elected secretary 5-0

The Committee reviewed the Revenues portion of the FY27 budget. Discussion included the
recommendation from the Auditors re: how to handle “Unreserved Funds” going forward, as well as how
to account for Town’s “APRA Reserve” given the standard allocation process and formal status of funds.

Charlie will reach out to Collector of Delinquent Taxes to see if she can attend a future meeting to
provide input.

Erin moved to adjourn the meeting at 5:18pm; seconded by Mark; approved 5-0



