
Feb 18, 2026 |  
Library Board of Trustees  

Attendees: Daniel Khan, Nicole Landreman, Chris Dixon-Boles, Tiffany Salyard, 
Patty Hathaway, Shana Schaberg, Pat Farmer 

Notes  
●​ Tiffany joined to discussed continuity of gardens built last year at the library. 

Opportunities include LEAPS program, learning center, senior dinners, seminars, 
food shelf and community involvement etc. 

●​ MTL to discuss how best to proceed in March meeting with new board members 
●​ Patty motioned to approve Jan meeting minutes, Daniel seconded. Unanimously 

approved 
●​ Library Auction 

○​ Patty/Carmen to be co-leads on Library Auction 
○​ Patty to confirm dates with Darren/Phineas Swann 
○​ Nicole to share updated donation sheet in spreadsheet format; MTL to 

begin collecting donations 
○​ Discussed options for social media preview of a couple items in advance 
○​ For marketing, potentially dual promotion: Library Auction AND Wine 

Social 
○​ Daniel to get merchandise website live. 

●​ Reviewed Library Director's Report 
○​ Marlene to start including social metrics (Facebook reach, likes, etc) 

●​ Volunteer Appreciation party date: Sunday March 29th 
●​ Library Expansion 

○​ Awaiting feedback from architect. $400K upper limit, with a focus on 



building envelope repair, accessibility, and repair and maintenance. 
Potential Phase 1 for accessible restroom. 

●​ Discussed progress on town office renovation plan 
●​ Nicole motioned to adjourn the meeting at 6:58, Daniel seconded. Unanimously 

approved. 


