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UNAPPROVED MINUTES 
Montgomery Town Hall Committee 

                                                              Wednesday, June 10th 2026 
6:00 pm 

Public Safety Building Conference Room 
Members Present: Tosca Smith, Nicole Woodworth, Tara Lumbra, Shane Mercy 

 
 
 
 

1.​ Tosca brought the meeting to order at 6:05 pm  
2.​ A Note on last months minutes, As we had no quorum there were no minutes. We did have a 

lengthy discussion about raising and re-working our fee structure and we were happy to get input 
from our guest that evening, Joanne Dennis. Joanne uses the space for her yoga classes and had 
some very good input. We agreed to table the issue until 10/10  meeting. Tosca agreed to draft a 
new Fee Schedule to be discussed and hopefully sent to the Selectboard for their approval. 

3.​ Tosca presented a Fee Schedule to the Committee. After making a few changes and additions 
4.​ Nicole made a motion to approve the draft and send it to The Selectmen for their 

approval/dissaproval/edits. Tara seconded. All in favor, motion carries. The draft Fee Schedule is 
attached to these minutes 

5.​ Brief update on recent electrical and furnace work that was required to be done. Approximate cost 
of these items will be about 1500.00. We have also engaged the services of a structural engineer 
with the help of a 3500 grant from The Preservation Trust of Vt. Our share of the cost is 500.00. 

             They will be looking into the stage and roofing issues at the building. 
6.​ Tara made a motion to adjourn, Nicole seconded. All in favor. Meeting was adjourned at 6:25 pm 

 
Respectfully Submitted, 
Tosca Smith 
Chairman 
Town Hall Committee 
6/11/26 
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