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2026 Work Plan 
 

Work is shown in sequence as planned, specific dates will be dependent on external factors such as weather, 
as well as the need for Emergency Repairs, etc. if/when they develop 

 
May 

• Grading and Chloride following Mud Season – all roads, progress as weather permits 
June 

• Finishing up grading/chloride – all roads 
• Cleaning up additional brush/downed material from Easter storm and other damage over the 

winter (chipper). 
• Roadside mowing completed prior to 4th of July 
• Starting to draw gravel as time allows 

July - September 
• Focus on excavating ditches / culvert changes, listed in order of work:  

• Finish Amidon Road (¾ of Amidon done last year), including at least 2 additional culvert 
change outs. This will complete the whole road with ditching and culvert replacement. 
Funding from FY26 Better Back Road grant. 

• Additional large AOP culvert replacement on Belfry Side, supported by Clean Water Funds 
assisted by NRPC (pending confirmation of funds availability) 

• Wrap up Fisher Road – finishing ditching 
• Nutting Road – widening the road in a few spots; vegetation management, ditching; adding 

ledge in a few areas   
• West Hill – ditching from Creamery Bridge Road intersection to Hill West Cemetery 
• Black Falls – ditching and culvert replacement 
• Gibou – culvert replacement as needed and budget allow 

Fall Grading – all roads 
 
Additional Projects: 

• Creamery Bridge Turn Around re-development 
• Town Garage 

o Snowguards; flashing and fascia repairs; small cement pad for chloride tanks w/ mounted 
electric pump 


