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ii. Town Garage Snow Guards quotes (discussion, potential board action) 
1. Town received quote from R&A Enterprises on 5/20/26. The Board 

approved the quote pending a detailed itemization of costs. This was not 
received. Town received a quote from Mark II Metal LLC on 7/29/26. 
Discussion regarding the quote ensued. Adoption of quote for work 
pending outreach to additional bid(s). 
 

*At this point video and audio recording malfunctioned, cutting off until around time mark 18:50 when it 
was restored. 

 
b. Water System  

i. General Updates – SOS replaced ouch pads on a number of meters which were 
broken. When replaced the meters reported usage amounts which were not 
reflected properly on bills (accounting for base usage vs. additional). Town is 
working to issue revised bills to effected property owners. We need to replace 
two actuators in the system. Mark moved to approve purchase and replacement 
of two actuators on filter A; seconded by Dennis; approved 5-0. Water operator 
will attend an upcoming meeting in August or September to provide more 
information on capital needs. 
 

4. Visitors – roll call of visitors was made for public comment. Majority of visitors deferred until 
Item 6(c) was addressed. Josh Howard submitted written comment (attached). See video 
recording for full comment(s) offered. 
 

5. Old Business  
a. Municipal Wastewater System Project (updates) 

i. Bid opening was delayed until 8/12 due to issuance of additional addendum by 
A&E to address bidder questions received.  

b. Streetscape Project (updates) 
i. Still working through right-of-way; Easement material pending submittal to 

landowners later in August/September 
c. PSB Renovation (updates) 

i. Detailed cost estimates have been received from Mill Brook. Cost tables will be 
reviewed at subsequent meeting. 

 
6. New Business 

a. FY26 Budget Close-out Status Report (discussion) 
i. Charlie introduced the budget status report. Discussion ensued. Item will be 

carried forward pending additional clarifications from Treasurer. Board also 
discussed timeline for Treasurer job posting as Erin transitions out of the position 
(posting targeted for release by early September). Erin’s formal end date will 
depend on degree of training/onboarding needed. 

b. Delinquent Tax Collection Status (discussion) 
i. Total DTAX as of 12/31/25 = $260,705; Total DTAX as of 6/30/26 = $70,578; 

big thanks to Collector of Delinquent Taxes Katherine Barnard for her work 
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c. Municipal Conflict of Interest Policy Review and proposed Amendments (discussion, 
potential board action)

i. Charlie introduced draft policy for discussion and rationale. Draft policy clarifies 
process, enumerating each step, reflects the passage of Act 171 and the 
legislature’s adoption of Municipal Code of Ethics, adds new
requirements/provisions around board disclosures, and adds new/additional 
requirements for recording procedures. Draft policy is being introduced for 
discussion in response to discussion of conflict(s) of interest and procedure at 
recent meeting, including specific additions recommended by the public.

ii. The Board discussed the draft policy amendments. Suggested changes were noted 
and will be reflected in future draft. No action was taken on the draft policy.

iii. Roll call of visitors was made for public comment on the draft policy and broader 
topic of conflicts of interest/ethics.

iv. Daniel spoke to a question asked about the State Ethics Commission, responding 
in the context of the recusal challenge offered by Josh Howard (see above). 
Daniel explained that contacted the State Ethics Commission for Guidance on the 
issue; however, the Commission is not currently responding to requests from 
municipal official due to lack of capacity, which should be remedied within six 
months. In the absence of formal guidance from the Ethics Commission, Daniel 
stated that he does not believe he has a conflict of interest re: either the 
wastewater project or STR Ordinance, however he will temporarily recuse 
himself from both topics until such a time when he can receive guidance from an 
attorney.

v. Written comments were offered by Cliff Loos, Karie Quintin, and Amy Godfrey 
(attached), including a written response by Charlie to a request for public 
disclosure (from Charlie) from Karie Quintin.

ci. (Added) Montgomery Grange Basement Flooring Project.
i. The quotes were introduced by Tosca. Discussion ensued. Motion to table to 

action by Daniel; seconded by Chris; approved 5-0.
cii. NWFX and NEK Broadband (removed)
ciii. Liquor/Tobacco Licenses (board action) - none
civ. Fleet Permits (board action) - none

7. Open Mail / Sign Orders / Administrative Matters
8. Review Action Items for Board Members
9. Adjourn

a. Motion to adjourn from Dennis; seconded by Mark; approved 5-0. Meeting adjourned at
9:23pm












